MINIMUM MAINTENANCE PROGRAM CHECKLIST
The following items are required to be included in the Minimum Maintenance Program (MMP) for your organization. Your MMP must address each area listed below, including all preventive maintenance (PM) schedules and forms utilized that are the same or based on those provided by MDOT. Please check off each section when verified as included in your current MMP, note your MMP page number, and sign and date the checklist below. If you must add the required information to your current MMP, send an updated copy to the MDOT Public Transit office with the checklist. If no changes necessary, send in only the completed checklist. Checklist is to be completed and submitted to MDOT annually.  
ELEMENTS OF THE MAINTENANCE PROGRAM 

 Page #    √   1.  Does the Preventive Maintenance, (PM) program-

 _____  ____ a.  identify, by titles, the staff responsible for performing preventive maintenance duties?

 _____  ____ b.  identify the person/persons that have maintenance and repair oversight responsibilities?

 _____  ____ c.  explain the schedules for regular inspections by drivers and mechanics?

 _____  ____ d.  explain the process/schedules for maintenance and repair work being performed?

 _____  ____ e.  explain a systematic record keeping process for all preventive maintenance and repair work?

STAFFING AND ORGANIZATION 

Page #    √    2.  Is the staff responsible for the following duties identified by title, in the PM program?

_____  ____ a.
Approval/authorization of all maintenance and repair work.
_____  ____ b. 
Maintaining and updating repair and maintenance policies.
_____  ____ c.
Periodically reviewing routine maintenance/repair records.
_____  ____ d.
Advising project management concerning budget and vehicle needs.
RECORD KEEPING 

Page #    √    3.  Does the plan include the following forms?

_____  ____ a.
Vehicle Master Record.
_____  ____ b.
Vehicle Daily Preventive Maintenance Inspection Checklist.
_____  ____ c.
Periodic Vehicle Preventive Maintenance Checklists.-  
_____  ____ d.
Preventive Maintenance Schedules- (PMI). 
_____  ____ e.
Maintenance/Repair Work Orders.
_____  ____ f.
Lift Maintenance Checklist.
_____  ____ g.
Others (Please attach).
_____  ____ 4. Does the PM Program detail how vehicle warranty files will be maintained
Notes: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
I certify that all the above required elements are currently included in my agency’s current minimum maintenance program. 

______________________________________________                  ___________________________   

Preparer’s Signature/Title






Date 

