
Progress for Hattiesburg with ITS Master 
Plan 
MDOT recently developed  an ITS Master Plan for the Hattiesburg area. Hat-
tiesburg, which serves as a hub for an interstate highway, three U.S. high-
ways and a state route, receives a high volume of daily traffic and an even 
higher volume during hurricane evacuations. The ITS Master Plan is intended 
to document the initial project planning and development process – from 
determining ITS needs to implementing systems and elements while fol-
lowing the FHWA systems engineering requirements.
In preparation, MDOT identified stakeholders likely to benefit from ITS servic-
es: partner agencies  in traffic management areas, emergency management 
groups, traveler information organizations and mass transit companies. An 
initial stakeholder meeting occurred May 17, bringing together administra-
tors, law enforcement officers, planners and engineers from the public and 
private sectors. The meeting commenced with a presentation highlighting 
ITS and transportation goals, user needs, and local challenges and solutions 
identified in the regional architecture. Group discussions were held during 
the meeting, and additional feedback was elicited via surveys. Results indi-
cated peak-hour traffic-management center operations received the high-
est ranking of all needed ITS services. Traffic signal timing operations ranked 
second. In addition to gathering input at the meeting, MDOT conducted 
one-on-one interviews with stakeholders to further develop users, system 
elements and key functions. A second stakeholder update meeting occurred 

in Hattiesburg on Sept. 13. 
“Through stakeholder interaction, 
we ensure that we plan projects and 
services that best meet the needs of 
the area.“ said Mike Stokes, MDOT ITS 
Program Manager.  “This also enables 
us to better share information and 
support interoperability between 
future deployments. Our goal for 
developing a master plan for Hatties-
burg is to efficiently and sustainably 

integrate ITS systems that will enhance personal mobility and accessibility 
for the traveler.”
The ITS Master Plan for Hattiesburg is the preliminary plan for the deploy-
ment of communication and ITS infrastructure within the area and adjacent 
regional facilities. Once complete, the ITS Master Plan for Hattiesburg will be 
available on the MDOT ITS webpage.

Video Migration 
Project Gains National 
Recognition
The Mississippi Department of Trans-
portation, along with ITS Integrator 
partner Gresham, Smith and Partners, 
was awarded “Best New Innovative Ap-
plication” for the Video Migration Proj-
ect at the 2011 National Rural ITS Con-
ference Awards Ceremony. The award 
was presented on August 29 in Coeur d’ 
Alene, Idaho. 
Through this 
m i g r a t i o n , 
the team 
created a 
solution for 
distributing 
video across 
n e t w o r k s , 
systems 
and multiple platforms in a way that is 
easier, cheaper, more efficient and bet-
ter for the environment.
“Not only will the carbon footprint of 
the system be significantly reduced, but 
the system also improves  service, safe-
ty and mobility throughout our state, 
helping to ensure the full benefits of 
our growing video surveillance system 
are available to our partner agencies 
and the public,” said Mike Stokes, MDOT 
ITS Program Manager. “We are proud of 
this solution and are glad to see it rec-
ognized with this NRITS award.” 
The future plan is to continue the video 
migration effort by integrating more 
agencies into the flexible system. Kee-
sler Air Force base, the University of 
Southern Mississippi and the cities of 
Natchez, West Point, Columbus and 
Batesville are just a few of the planned 
rural expansions now possible through 
this innovative and eco-friendly proj-
ect.
Additionally, the Video Migration Proj-
ect was selected as a finalist for ITS 
America “Best of Show,” which honors 
the most innovative, effective, and in-
fluential achievements in the ITS indus-
try.  
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Traffic on Hardy Street in Hattiesburg, MS

http://gomdot.com/Divisions/ITS/Home.aspx


Current and Recently Completed MDOT ITS Projects
SR 6 @ Jackson Ave. Interchange
•     Plans in development
•     Includes fiber optic trunk instal-    
      lation, CCTV and other ITS devices

SR 6 Bypass – Batesville, MS
•     Plans in development
•     Includes installation of cameras,   
      data collectors and fiber optic         
      network

US 78 – I-22 Project
•     Under Construction
•     Includes installation of cameras,   
      DMS, data collectors and fiber     
      optic network

I-69 – Tunica, Coahoma County and 
Bolivar, MS
•     Plans in development 
•     Includes installation of fiber optic   
       network, CCTV, side fire radar sen-       
       sors and DMS signs

I-269 Project
•     Plans in development; split in  
      three phases
•     Includes fiber optic trunk instal-
       lation and ITS devices along some  
       segments

DeSoto County Incident Manage-
ment Project Phase 2
•     Plans in development
•      Includes DMS, CCTV and fiber 
       optic cable connection to Tennes-
       see system

Reunion Parkway Interchange
•     Plans in development
•     Includes installation of OTN nodes 
       and communications hut

MS 463 Signal Project
•     Construction continues  on 
       Phase 2
•      Includes fiber optic trunk instal-
        lation, CCTV and signal intercon-
        nections
 
I-55 Expansion Project
•     Plans complete
•     Includes fiber optic trunk instal-  
       lation, CCTV, DMS and RDS

US 49 Widening Project
•     Plans developed; In Phase B design
•     Includes fiber optic trunk 
       installation

I-20/MS 15 Interchange
•     Plans in development 
•     Involves connecting CCTVs and    
       data collectors  via  T1 lines

I-55 Interchange at Gluckstadt
•     Plans in development
•     Includes installation of fiber 
      optic trunk, CCTV and RDS

Jackson Metro Incident Management / 
Hurricane Response Project Phase 2, 3
•     Plans complete; plans in devel-
       opment
•     Includes installation of fiber 
      optic cable, DMS, CCTV and full 
      coverage detection

City of Jackson ITS-3 Railroad Grade 
Crossing Project
•     Plans developed
•     Includes installation of train 
      warning systems in Jackson area

HWY 98 Fiber and Signal Upgrades
•     Project  Complete
•     Includes installation of fiber 
      optic cable, traffic signals, traffic  
      controllers and traffic control-
       ler modifications

SR 84 / SR 15 Laurel Project
•     Project complete
•     Includes installation of 
      fiber optic cable, traffic 
      signal interconnects, 
      CCTV and RDS

Harrison County Counter Station 
Project
•    Project Complete
•     Includes installation of 
      RDS sites at spot locations 
      along I-10 and  I-110

Gulf Region Incident Management 
Project Phase 1, 2, and 3
•     Plans complete
•     Includes installation of                 
      fiber  optic cable, DMS,          
      HAR, CCTV and full 
      coverage detection

SR 601 @ I-10 Interchange Project
•     Phase 1 under construction
•     Includes installation of fiber    
       optic trunk, DMS and CCTV 

Natchez River Bridge ITS
•     Project Complete
•     Includes installation of fiber 
       optic cable, CCTV and VDS

I-55 Hurricane Evacuation Project:  
Phase 1 McComb
•     Plans  developed
•     Includes installation of fiber      
       optic trunk DMS, CCTV, HAR and    
       RDS  

Lakeland Drive ITS Project
•     Project complete
•     Includes updating  Traffic Signals      
       on SR 25

Lick Skillet Rd. Project
•    Under Construction
•    Includes installation of  Camera                 
      and Signals at Old SR 67 and 
      SR 67 Bypass      
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Third Annual GRITS Meeting Enjoys Success
The third annual GRITS meeting reached new heights this year over 235 registrants, 41 exhibitors and more than 
23 states represented. Attendees joined together November 2 - 4 at the Renaissance Montgomery Hotel and Spa 
in Montgomery, Alabama, to participate in information sessions, interactive technology demonstrations, technical 
tours, and an assortment of networking events with ITS industry leaders and professionals. The success of the meet-
ing would not have been possible without the support of the sponsors.

Wednesday, November 2
Events commenced with a golf tournament at the acclaimed Robert Trent Jones 
trail. Later in the afternoon, the group enjoyed an exhibitor social hour with a 
dynamic technology showcase. An opening session “Meet and Greet” reception 
followed, complete with an assorted buffet and live entertainment. 
Thursday, November 3
Representatives from GRITS, the City of 
Montgomery and ALDOT spoke during the 
morning welcome. State of the State panel 

discussions, exhibitor breaks and technical breakout sessions occurred through-
out the day. The day concluded with a general session highlighting “Vehicle Infra-
structure Integration and the Automotive Industry,” and closing keynote Speaker 
John Croyle, founder of Big Oak Ranch.  After the closing session participants 
were treated to an “Evening Out” reception.

Friday, November 4
On the last day of the meeting, attendees were given an opportunity to partici-
pate in Hyundia Motor Manufacturing Alabama technical tours. 

To view presentations and photos from the meeting,  visit the GRITS 2011 An-
nual Meeting page. Share your feedback, and take the survey. Also, be sure to 
visit the GRITS Facebook page.

Tell us what you thought 
about the meeting.

Take the survey today! 
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Mike Stokes 
76-01
P.O. Box 1850
Jackson, MS 39215-1850

Employee Spotlight
This quarter ‘s Employee Spotlight is Mike Holliman, 

Network Specialist II at the Statewide Traffic Manage-
ment Center.   Mike has been employed at the Statewide 

TMC since February following  a 16 year career with AT&T.    
Mike manages the server rooms at all of the TMC’s as well as the 

network hardware in the field.
 “Mike’s experience allowed him to quickly learn our system configu-

ration and take over responsibility for maintaining the server rooms and 
field hardware, said John Gilligan, Statewide TMC Operations Manager.   
“Mike transitioned into this new role and very quickly immersed himself 
in the details of our system configuration, and he has done a great job.  
His previous experience and willingness to exercise initiative have been 
valuable assets to the ITS group.” 
Mike played an integral part in the recent 
Video Migration. “In the few months I have 
been here, I’ve learned a great deal from 
everyone involved.” said Mike.   “We have 
nearly completed the conversion from ana-
log to digital video for all of the MSTraffic 
network in the state.”
Mike has a 14 year old daughter and 10  
year old son, and both are active in sports.  
In his spare time, Mike enjoys hunting and 
fishing with his kids. 

Ask Mike
Q&A with Mike Stokes,

MDOT ITS Program Director 

Question: How is ITS being used to help strengthen 
the economy and create jobs, specifically within the 
state?

Answer:  MDOT recently submitted two seperate grant 
request applications to the United States Department of 
Transportation for projects that will improve  transporta-
tion safety, mobility, security and efficiency and promote 
interstate and waterway commerce as well as job reten-
tion and creation. The projects aim to improve the local 
economy by generating construction related employment 
as well as long-term ITS and management systems related 
employment. Additionally, they may generate long-term 
port/inter-modal and local employment. The implemen-
tation of these projects will meet not only local and state 
needs, but also those at the regional and national level. 
For more information on the projects, visit http://www.
msrits.com and http://www.i10grits.com. Also, visit the 
MSRITS facebook page and I-10GRITS facebook page. 
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