Additional general comments:

1. Add an errata sheet (or revision tracking page see #8)
2. Provide a list of documents/items that MUST be sign by the LPA Chief Official

3. Provide a list of documents/items that MAY be signed by the LPA Project director

4. Can there be some way of requiring an “account” to access the PDM?  If so, would it be possible to use the email address from the accounts to send out notifications to everyone that has an account anytime the PDM or any of it’s links are updated?

5. Provide a flow chart that serves as a summary of the LPA Project development Process.

6. All DBE forms have been changed to OCR forms make revisions within body of PDM accordingly. 

7. Could the cover page BOLDLY show the latest revision date?  
8. Can revision be tracked and noted on the first page of the manual?  Bridge Division does something similar to what I have in mind.

9. ROW section needs more information.

10. The following language will be placed in the Construction Manual in the near future. It applies to the PDM as well. Needs to be included where appropriate.  This will allow us to retain salvaged material on Federal Aid projects without having to go through FHWA for approval.  Should you have any questions, please advise.  Thanks

The Mississippi Department of Transportation (MDOT) does not require a salvage credit on either state funded projects or Federal Aid projects for any unused construction materials, salvaged highway appurtenances, or other equipment or material for which the useful life is greater than one year.  Any salvaged material may be hauled by contract requirements up to 30 miles from the project or the distance to the contractor’s yard (stockpile), whichever is greater.

For Reclaimed Asphalt Pavement (RAP) MDOT can retain 50% of the RAP or 10,000 tons, whichever is less, on a given project.  Also, the contractor will acquire his portion of the milled material first.  This does not mean it is automatic that RAP is to be retained on each contract.  It is to be based on need.  The quantity of RAP (up to the maximums of 50% or 10,000 tons, whichever is less) will be determined on a project by project basis.  The District will advise Construction Division of the quantity of RAP desired to be retained in their scope of work.  
Any other materials to be salvaged (i.e. guardrail, guardrail posts, etc.) should also be included in the scope of work submitted to Construction Division.  These materials must meet the hauling  requirement of up to 30 miles from the project or the distance to the contractor’s yard (stockpile), whichever is greater.

11. Add to chapter 4 the information which the ROW Coordinators give the LPA’s (Brochures) as a hyper link for printing so that they are all available to everyone involved with the project.
12. Clarify the procedure for submitting the “street ready” proposal.

