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MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#1
Planning and 
Programming

Is the LPA part 
of an MPO?

LPA prepares and submits 
the project application 

to the MPO per
PDM SECTION 1.1

LPA prepares and submits 
the project application to 

MDOT per
PDM SECTION 1.1

YES NO

Is federal 
funding 

awarded?

YES

Project is on hold

#2
Activation

YES

NO
Is federal 
funding 

awarded?

MPO approves, project is 
submitted to MDOT for 

inclusion in the STIP/TIP

MDOT notifies 
LPA of Project
Funding Award

LPA Project Director 
participates in LPA PDM 

training

LPA secures current audit in 
good standing with Secretary 

of State
PDM SECTION 1.2

LPA identifies a project that is 
eligible for federal funds

PDM SECTION 1.1

NO Project is on hold

#1 – Planning and Programming
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MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#2
Activation

LPA submits Project Activation 
Request packet  to the LPA 

District Engineer per
PDM SECTION 2.1 STEP 1

District LPA Engineer forwards 
the Project Activation Package 
to LPA Division and requests 

project number

LPA Division submits 
audit to Audit Division 
for Risk Assessment

LPA Division provides project 
number to District LPA 

Engineer

District LPA Engineer notifies 
LPA of project number

District LPA Engineer develops 
Memo of Agreement (MOA)

District LPA Engineer submits 
the MOA to LPA

for review/signature

LPA signs MOA and returns 
to District LPA Engineer

with Board/Council minutes

MOA goes before the MS 
Transportation Commission 

(MTC) for approval

MTC approves and Executive 
Director executes MOA

District LPA Engineer 
sends executed MOA to LPA 

#3
Consultant Selection

and Contract Approval for 
Preliminary Engineering

Is the LPA 
Audit in good standing 
with the State Auditor’s 

Office?

#4
Pre-design

LPA begins submitting Monthly 
Update Reports to the District  

LPA Engineer
PDM SECTION 2.3

Project is on hold NO

YES

District LPA Engineer forwards 
the MOA package to LPA 

Division

#2 – Activation
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MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#3
Consultant Selection and 

Contract Approval for 
Preliminary Engineering

Is the 
contract amount 

GREATER than $500,000 
or LESS than 
$250,000?

LPA selects Consultant and 
follows state law

Is federal money 
used for Preliminary 

Engineering?

Advertise/Request 
for Proposals (RFP)

MDOT – Master Contract 
Selection

(MCS)

MDOT – Small 
Purchase Contract

(SPC)

LPA advertises and requests 
Proposals for Qualifications using 

MDOT CSU templates

LPA requests permission from 
District LPA Engineer to utilize 

MDOT’s selection for the purpose of 
performing Preliminary Engineering 
with scope of work for the project

LPA considers at least 3 qualified 
firms

LPA submits selection process 
package to District LPA Engineer for 
concurrence per
LPA CONSULTANT OPERATING 
PROCEDURES FOR PROFESSIONAL 
SERVICES

MDOT verifies the LPA’s selection 
process met federal guidelines 

MDOT CSU Director provides a list 
of all firms selected under the 

requested MDOT Master Contract to
LPA and District LPA Engineer

LPA selects 3 firms from the MDOT 
Master Contract list and requests a 

copy of these 3 proposals from 
District LPA Engineer

MDOT CSU Director forwards the 
proposal submitted for each of the 

3 preferred firms to LPA and District 
LPA Engineer

After review of the 3 consultant’s 
proposals, LPA makes a selection of 
the firm they would like to contract 

with and advises District LPA 
Engineer in writing

Chief LPA Official submits letter 
using most current template to 

MDOT District LPA Engineer listing 
firms considered and stating that 
the total costs of the contract is 

estimated to be less than 
$250,000

MDOT CSU Director concurs with 
the selection and notifies LPA and 

District LPA Engineer

LPA advises the Consultant 
of their selection

Project Scoping Meeting is held 
where various topics including the 

LPA Process are discussed
PDM SECTION 2.4

District LPA Engineer forwards the 
contract and advises MDOT CSU 

that it is ready for review

MDOT CSU informs the LPA and 
Consultant of the necessary 

changes and copies District LPA 
Engineer

Consultant revises the contract 
documents for final review by MDOT 

CSU and copies District LPA 
Engineer

 MDOT advises the Consultant to 
proceed with contract execution

 Consultant signs 3 original 
contracts and sends to LPA

The 3 original contracts (signed only 
by the Consultant) are sent from 

LPA to District LPA Engineer 
requesting review and concurrence 

by MDOT

District LPA Engineer forwards to 
MDOT CSU 3 original contracts

MDOT CSU concurs with contracts 
and sends 2 original contracts to 

LPA for execution

 LPA executes the contract and 
attaches the required Exhibit 1 for 

the LPA

 LPA sends a written Notice-To-
Proceed and fully executed contract 
to the Consultant and copies MDOT

#4
Pre-design

Greater than $500,000

Does
MDOT CSU have

any changes to the
contract?

NO

District LPA Engineer submits to 
MDOT CSU Director

District  LPA Engineer notifies MDOT 
CSU Director

LPA selects Consultant based on 
qualifications

MDOT District LPA Engineer 
forwards to MDOT CSU Director

MDOT CSU Director acknowledges 
receipt of small purchase letter

Consultant utilizes the MDOT 
approved contract templates and a 
checklist provided by MDOT, and 
prepares the following: 
1 – Contact Document/Scope of 
work
2 – Labor Estimate
3 – Progress Schedule

 Consultant provides draft contract 
documents to the LPA for review 

and makes any necessary changes

District LPA Engineer forwards 
request to MDOT CSU Director

District LPA Engineer forwards 
request to MDOT CSU Director

Consultant submits the draft 
contract documents to District LPA 

Engineer, and copies LPA

MDOT CSU requests obligation of 
funds from FHWA

YES

YES

NO

Less than $500,000

Less than $250,000

LPA emails draft RFP/Legal 
Advertisement to MDOT CSU for 
review and copies District LPA 

Engineer

MDOT CSU concurs in RFP/Legal 
Advertisement

LPA notifies District LPA 
Engineer of consultant 

selection

LPA may (in lieu of RFP) use MDOT 
master contract selection

LPA may (in lieu of RFP) use MDOT 
small purchase selection

Project scoping meeting is 
held where various topics 

including the LPA process are 
discussed

#3 – Consultant Selection and Contract Approval for Preliminary Engineering

Page 3

LPA selects Consultant per
PDM SECTION 2.5



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

Consultant Qualifications

Secure audited overhead annually
LPA CONSULTANT OPERATING 

PROCEDURES FOR PROFESSIONAL 
SERVICES SECTION 3.2

Complete PDM training
PDM SECTION 2.1

Firm obtains license with Board of 
Licensure (COA)

PDM SECTION 2.3

Complete 24 hour traffic control 
training (if roadway project) (CEI 

contracts only)
PDM SECTION 2.5

Obtain stormwater training 
certificate (If 401 permit is required 

from MDEQ) (CEI contracts only)
PDM SECTION 2.5

#3A – Consultant Qualifications 
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MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#4
Pre-design

Consultant prepares:
1 – Federal Aid Route Map
2 -  LPA-100 (online)
3 – LPA-700 (online)
PDM SECTION 2.1 STEP 2

LPA executes the LPA-100 
and submits to the 

District LPA Engineer

MDOT sends the 
LPA-100 electronically 

to the LPA

District LPA Engineer approves 
the LPA-100 and returns a 

copy to the LPA and 
Consultant

Consultant executes the 
LPA-700 electronically and 
submits to the District LPA 

Engineer with typical sections 
and a vicinity map

Roadway Design Division 
sends the approved LPA-700 
electronically to the District 

LPA Engineer

District LPA Engineer returns 
the approved LPA-700 to the 

LPA and Consultant

#5
 Environmental

Process

Does Roadway
Design have

any comments? 

Consultant revises the LPA-
700 and submits to the 

District LPA Engineer

NO

Consultant begins submitting 
monthly update reports to LPA

PDM SECTION 2.3

#11
Selection of
a Contractor

District LPA Engineer 
schedules a meeting to 

discuss preliminary plans, 
environmental process and 

right-of-way process

YES

LPA continues submitting 
monthly update reports to 

District LPA Engineer

#4 – Pre-design
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MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

Consultant prepares and 
submits the following to the 
District LPA Engineer and 
request to start the 
environmental document 
process:
1 – ENV-160-LPA
2 – Preliminary Layout
3 – Vicinity Map

District LPA Engineer collaborates 
with MDOT Environmental Division and FHWA to 

verify the Environmental Class of Action 
as determined in the initial project 

kick-off meeting

Categorical 
Exclusion (CE)

(Refer to Page 5A)

Environmental 
Assessment (EA)

Environmental Impact 
Statement (EIS)

LPA coordinates with 
MDOT Environmental Division

EA EIS

Consultant 
coordinates with MDOT

#5
Environmental Process

PDM CHAPTER 3

Performed by MDOT

CE

#6
Field Review 

Plans

Consultant submits a draft 
purpose and need statement 
to the District LPA Engineer

#5 - Environmental Process

Page 5



Develop 
Purpose & 

Need 
Statement1

Develop 
conceptual plans 

and determine 
project footprint

Is new ROW 
needed?4

Coordinate with USFWS 
& MDWFP plus any other 
Resource Agencies that 
have jurisdiction or may 
have an interest in the 
project area for their 

comments5a

Develop Project 
Area Map

Is the 
project impacting 

a known 4(f)3a 
property?

Will the group 
with jurisdiction over the 

4(f) property concur with a 
request for a 
de minimis 
finding?3b

Modify project 
plans and/or 
footprint to 

satisfy requests 
from the group 
with jurisdiction 

over the 4(f) 
property

Prepare and submit 
Wetland and Other 
Waters Report to 

MDOT to be submitted 
to the USACE5c

No
Prepare ENV-160 

and submit to 
MDOT

Collect Environmental 
Studies and Resource 
Agency comments to 

be submitted with 
ENV-160

Begin 
Environmental 

Studies
Yes

Document commitments 
to actions that need to 

be made to address any 
environmental concerns that 
have been discovered during 
the various studies, agency 

coordination, or public 
involvement

Prepare and submit a Cultural Resource 
Survey Report to MDOT to be submitted to 

MDAH for review and to FHWA for tribal 
consultation5b

If needed, implement an MOA2a for 
adverse effects to any historic resource

Complete Section 106 process2MDOT will send ENV-160 
and associated documentation 

to FHWA for approval

If needed, prepare 
a Hazardous 

Materials Survey 
Report

If needed, prepare 
a Relocation and 

Social & Economic 
Impacts Report

Class of Action 
Determination is 
made for use of a 

Categorical 
Exclusion (CE)

23 CFR 771.117

Will wetlands 
or streams be 

impacted?

No

Is the 
proposed

project likely to 
cause public 
controversy? 

Hold a
Public Meeting

Can a Programmatic 
4(f) document be used

 to address the 4(f) 
impacts?3c

Submit a 4(f) 
evaluation to 

FHWA for legal 
sufficiency 

review3d

Submit a 
Programmatic 
4(f) document

Acquire a 
concurrence  letter 
from the group with 
jurisdiction over the 

4(f) property.3b 

Yes No No

Yes Yes

No

Yes

No

Is there a 
prudent or 

feasible 
avoidance 

alternative?

No

Yes
Is the project 

impacting a known 
Historical Property 

or District?

Implement 
MOA as part 
of Section 

1062 process

No

Yes

Will  
undisturbed ROW within 

the existing ROW boundaries  
or a permanent easement 

be needed?4a

Consult with MDOT 
Chief Archaeologist to 
determine what level 

of effort will be 
needed to meet the 

requirements of 
Section 1062

Yes

No

Are the 
impacts to the 

historic resource 
adverse?

No

Yes

Yes

Page 5A
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MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#6
 Field Review 

Plans

Consultant proceeds with plan 
development in accordance 

with the latest design 
Standards and design criteria 

as in approved LPA-700
PDM CHAPTER 5

Design Exception/Design 
Variance requests are 

approved by MDOT Roadway 
Design Division

The LPA coordinates the 
scheduling of the field review 
with the District LPA Engineer

Consultant provides up to 10 
sets of plans and cost 
estimates marked as "Field 
Review" to the District LPA 
Engineer. Field Review Plans 
shall be in accordance with 
PDM SECTION 5.4

District LPA Engineer reviews 
and distributes plans to the 
appropriate MDOT Divisions

Field Review Meeting
PDM SECTION 5.8.1

Consultant submits a detailed 
Field Review Report to the 

District LPA Engineer

  District LPA Engineer issues 
written authorization to the 
LPA to finalize construction 

plans

LPA submits the Design 
Exception/Design Variance to 

the District LPA Engineer
 (If Required)

Consultant begins permit 
process with regulatory 

agencies
PDM SECTION 5.9

#10
Final PS&E 
Assembly

#7
Right-of-Way

Are
there any

design exceptions
 and/or design 

variances?

YES

Consultant prepares design 
exceptions/variances and 

submits to LPA

NO

Consultant sends District LPA 
Engineer a memo describing 

the corrective action taken on 
each suggested revision from 

the field review

#6 – Field Review Plans

Page 6



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#7
Right-of-Way

PDM CHAPTER 4

MDOT ROW reviews and 
issues the approved Right-of-

Way certifications

LPA sends District LPA 
Engineer Right of Way 

Certifications per
PDM SECTION 4.11 and

PDM SECTION 5.11 STEP 1

Consultant identifies 
all potential utility 

conflicts

Consultant provides 
plans to utility 

companies that may 
conflict with 
construction

LPA and each utility 
company execute an 

agreement/permit and 
LPA issues a Notice to 
Proceed to each utility 

company

Utilities are relocated

Consultant verifies that 
the utilities have been 

relocated

#8
Office Review

Plans

Is
Utility Relocation

Required?

Consultant and LPA 
meet with each utility 
company to establish 
project schedule and 

relocation cost

Is there a rail 
line within the 
project limits?

Are there 
encroachments
within project

ROW?

YES

At-Grade
Crossing?

Consultant schedules 
on-site meeting w/ 

District LPA Engineer, 
LPA, Railroad and 

FHWA

LPA coordinates 
to have the 

encroachment 
removed/relocated

MDOT Rails provides a
diagnostic survey

Are upgrades 
required?

MDOT Rails provides a 
cost estimate for 

upgrades to the LPA

LPA and Railroad enter 
into a Engineering 

Services Agreement

Consultant submits 
plans to the Railroad 

for review

Railroad returns 
comments

 to Consultant

Consultant makes 
revisions and submits 
permit to the Railroad

Railroad approves 
permit

YES

Right-of-Way/
Easements

Utility Relocation
PDM SECTION 

4.9

Railroad
PDM SECTION 

5.5
Encroachments

Temporary 
Construction 

Easements for 
Driveways

Are ROW/ 
Easements 
required?

YES

Are
 temporary 

construction 
easements 
required?

Consultant prepares 
temporary construction 

easement

YES

Landowner signs 
temporary construction 

easement

YES

YES

YES

#7A
ROW Acquisition

Consultant prepares or 
revises maps and 

deeds

Consultant submits 
maps and deeds to 

District LPA Engineer

District LPA Engineer 
forwards maps and 

deeds to MDOT RWD  
for review

Are there
any changes to the 

maps and
deeds?

NO

MDOT RWD approves 
maps and deeds and 
sends them to District 

LPA Engineer

YES

MDOT Permit

Is any 
work to be 

performed on 
MDOT
 ROW?

YES

Consultant completes 
permit application 

forms and submits to 
LPA

Chief LPA Official signs 
permit forms and 

submits to District LPA 
Engineer

District LPA Engineer 
coordinates review of 

permit and forwards to 
MDOT District Engineer 

for approval

District Engineer 
returns approved 

permits to LPA with a 
copy to the Consultant

NO

NO NO NO

NO

NONONO

MDOT LPA Engineer 
advises MDOT LPA 
ROW Coordinator of 

environmental 
document status

MDOT LPA ROW 
Coordinator reviews 

funding issues

MDOT LPA ROW 
Coordinator issues 

Notice to Proceed to 
LPA for ROW 

Acquisition Phase

Is a Railroad 
easement 
required?

#7A
ROW Acquisition

NO

YES

District LPA Engineer forwards 
Right-of-Way Certification 
Request Letter and Status 
Reports to MDOT LPA ROW 

Coordinator

Consultant verifies that 
the encroachments 

have been removed/ 
relocated

#7 - Right-of-Way

Page 7

District LPA Engineer 
directs LPA to begin 

development of Maps 
and Deeds

PDM SECTION 4.4



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#7A
Right-of-Way Acquisition

MDOT LPA ROW Coordinator 
provides written authorization 
for LPA to proceed with ROW 

Acquisition phase
PDM SECTION 4.8

MDOT LPA ROW Coordinator 
determines that all ROW 
activities were performed 

according to proper 
procedures

LPA Management Consultant 
sends written notice to the 

Homeowner with 
the intent to acquire

Will Owner donate?
Will Owner 
waive an 

appraisal?

Proceed with acquisition

Is valuation 
fee simple?

Is value expected 
$10,000 or less?

Prepare 
Appraisal/Review Appraisal

Prepare waiver valuation

Consultant verifies required 
environmental documents are 

approved

Consultant submits the 
contract  to the MDOT LPA 

ROW Coordinator

MDOT LPA ROW Coordinator 
advises the LPA and the 

Consultant to proceed with 
contract execution

LPA executes the contract and 
attaches the required Exhibit 1 

for the LPA

The Consultant utilizes the MDOT-
approved contract templates and 
checklist to prepare: 
1 - Contract Document &  scope of work  
2 - Labor Estimate
3 - Progress Schedule
PDM SECTION 4.7

Consultant prepares the 
contract with the LPA 

Does
MDOT LPA ROW 

Coordinator have any 
changes to the

contract?

MDOT LPA ROW Coordinator 
informs the LPA and 

Consultant of the necessary 
changes

Consultant revises the 
contract

LPA sends a written Notice-To-
Proceed and fully executed 
contract to the Consultant

YES

LPA Establishes Just 
Compensation

NO

YES

YES

YES

NO

NO

NO

YES

MDOT LPA ROW Coordinator schedules 
ROW Scoping/Kickoff Meeting with:
1 – District LPA Engineer
2 – MDOT LPA ROW Coordinator
3 – LPA Project Director
4 – LPA Management Consultant
5 – LPA ROW Professional (if known)

NO

#8
Office Review

MDOT LPA ROW Coordinator 
notifies LPA Project Director 
and Ditrict LPA Engineer of 

completion of ROW file review

YES

Are
federal funds included

in ROW acquisition 
(includes SMC)

NO

#7A – Right-of-Way Acquisition

Page 7A



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#8
 Office Review

Plans

Consultant prepares complete 
construction plans
PDM CHAPTER 5

LPA coordinates with the 
District LPA Engineer on the 

time, date, and location of the 
office review

Consultant provides up to 10 
sets of contract documents 
marked as "Office Review" to 
the District LPA Engineer
Contract documents shall 
include the following:
1- Office Review Plans in 
accordance with PDM 
SECTION 5.4
2- Cost estimate
3- Proposal with special 
provisions

District LPA Engineer reviews 
and distributes plans to the 
appropriate MDOT Divisions

Office Review Meeting 
discussion items for next 
steps  - CE&I, Schedule, 

Sampling & Testing, ROW 
Certifications, Stormwater

PDM SECTION 5.8.2

Consultant revises plans 
based on the Office Review 

comments, then submits the 
revised set of plans and the 

detailed Office Review Report 
to the District LPA Engineer

#9
Selection of a Consultant 
and Contract Approval for 

CEI

Page 8

Consultant prepares 
Construction Cost Estimate

Consultant prepares and/or 
revises Construction Schedule

Consultant prepares Proposal 
with Special Provisions

PDM SECTION 5.6

Consultant submits the 
Construction Schedule to the 

District LPA Engineer

District LPA Engineer 
submits the Construction 
Schedule to Construction 

Division

Are there 
any revisions

to the Construction 
Schedule?

Consultant prepares 
and/or revises Sampling

and Testing Proposal

District LPA Engineer 
submits the Sampling and 
Testing Proposal to District 

Materials Engineer

Consultant submits the 
Sampling and Testing 

Proposal to the District LPA 
Engineer

Are there 
any revisions

To the Sampling
and Testing
Proposal?

   

YES

Consultant submits to District 
LPA Engineer for DBE goal

YES

NO NO

#8 Office Review Plans



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#9
Consultant Selection and 
Contract Approval for CEI

PDM SECTION 5.10

Federal money 
in CE&I?

YES NO
Is CE&I 

less than $250,000?
LPA selects 

a Consultant

Consultant submits a contract 
including Exhibit 2 to District 

LPA Engineer

#10
Final PS&E 
Assembly 

Advertise/Request for 
Proposals (RFP)

MDOT – Small Purchase 
Contract (SPC)

NO

LPA advertises and requests 
Proposals for Qualifications 
using MDOT CSU templates

LPA submits selection process 
package to District LPA 
Engineer for concurrence, 
which includes the following:
- Copy of Advertisement
- Any addenda or clarifications
- All score sheets provided by 
  Selection Committee
- Approved, signed copy of LPA 
  Selection Committee Minutes
- Copy of selected consultant’s 
  LPA certifications

MDOT verifies the LPA’s 
selection process met federal 
guidelines and concurs with 

the selection

District LPA Engineer submits 
to MDOT CSU Director

LPA selects Consultant based 
on qualifications

MDOT CSU Director concurs 
with the selection and notifies 
LPA and District LPA Engineer

LPA considers at least 3 
qualified firms

Chief LPA Official submits 
letter to MDOT District LPA 

Engineer listing firms 
considered and stating that 

the total costs of the contract 
is estimated to be less than 

$250,000

MDOT District LPA Engineer 
forwards to MDOT CSU 

Director

MDOT CSU Director will 
acknowledge receipt of small 

purchase letter

 LPA advises the Consultant of 
their selection

Consultant requests 
a copy of the PS&E Assembly 
Package and  the MOA from 

LPA

Consultant utilizes the MDOT 
approved contract templates 
and a checklist provided by 
MDOT, and prepares/
assembles the following:         
1 - CE&I  Contract Document 
     (Labor-Hr-Format)
2 - CE&I Fee Estimate
3 - Construction Progress 
      Schedule
4 - Resumes for Engineers 
      and Inspectors
5 - Name and Certification for 
     Safety Officer
6 - Name and Certification for 
      Stormwater Inspector
7 - Site Map

Consultant submits the draft 
contract documents to the 

District LPA Engineer

District LPA Engineer forwards 
contract and advises MDOT 

CSU that it is ready for review

MDOT CSU informs the  LPA 
and Consultant of the 

necessary changes

Consultant revises the 
contract documents for final 

review by MDOT CSU

MDOT CSU concurs and  
advises the LPA and their 

Consultant to proceed with 
formal contract approval

Only Consultant 
signs 3 original contracts

Does MDOT
CSU  have any
 changes to the

contract?

Consultant provides the draft 
contract to the LPA for review 

and makes any necessary 
changes

MDOT CSU reviews draft/legal 
advertisement

YES

LPA issues  letter to MDOT 
stating that no federal funds 

are needed with copy of 
contract 

YES

NO

MDOT CSU Concurs

LPA prepares draft legal 
advertisement

Are there any 
changes to the legal 

advertisement?

NO

YES

LPA may (in lieu of RFP) use 
MDOT small purchase 

selection

#9 – Consultant Selection and Contract Approval for CEI

Page 9



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#10
Final PS&E Assembly

LPA submit 3 sets of the PS&E 
Assembly Package to the 

District LPA Engineer
PDM SECTION 5.11 STEP 2

District LPA Engineer retains 1 
set and forwards 1 set to 

MDOT LPA Division and 1 set 
to Construction Division

Are there any 
revisions to the
PS&E Package?

YES

District LPA Engineer works 
with LPA to resolve all issues 

with the PS&E Assembly 
Package

Consultant submits the PS&E 
Assembly Package with a 

letter detailing each change

MDOT secures Obligation of 
Funds from FHWA

Consultant prepares the PS&E 
Assembly Package per

PDM SECTION 5.11

#11
Selection of 
a Contractor

Page 10

Consultant submits 3 sets of 
PS&E Assembly Package to 

LPA

LPA District Engineer submits 
3 sets of PS&E Assembly to 

LPA Division

LPA Division issues authority 
to Advertise to LPA

Are changes
to PS&E required prior to 

advertisement?

NO

YES
Consultant revises PS&E 

Assembly Package

NO

LPA receives Authority to 
Advertise

#10 – Final PS&E Assembly



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#11
Selection of 
a Contractor

PDM CHAPTER 6

LPA runs the advertisement in 
a Statewide newspaper twice for 21 
days prior to receiving bid (a week 

apart)

LPA hosts Bid Opening if necessary

LPA evaluates bid and provides 
recommendation of award

Award 
the project 

OR
reject all bids and 

re-advertise

 LPA Division issues 
concurrence letter authorizing 
LPA to award the contract and

issue the Notice of Award 
letter to the Contractor

#12
Construction Engineering 

and Inspection (CEI)

Page 11

MDOT concurs with the Rejection of 
bids and gives authority to re-

advertise

Consultant coordinates with
District LPA Engineer and makes 

changes to the plans and proposal

LPA signs the 
CE&I Contract

LPA submits recommendation to 
reject all bids and re-advertise with 

the checklist contained in
PDM CHAPTER 6 

LPA submits recommendation 
to award the project to the 

lowest bidder with the 
checklist contained in

PDM CHAPTER 6 

LPA issues the Notice to 
Proceed to the Consultant for 

CE&I Services

LPA receives authority to 
readvertise

Consultant provides 3 “Street 
Ready” sets of proposal and plans 

to District LPA Engineer

LPA distributes plans and proposal 
to contractor

LPA hosts Pre-Bid meeting if 
necessary

Consultant receives comments 
and/or questions from Pre-Bid

Is an addendum 
required?

Consultant prepares addendum 
package:
-Rev. 905-2 Summary of Changes
-New or replacement sheets in 
 the proposal or plans
-NTB with Pre-Bid Minutes
-Updated Table of Contents
-Cover Letter requiring addendum 
approval

Consultant delivers addendum 
package to District LPA Engineer by 

email

District LPA Engineer delivers 
addendum package to LPA Division

LPA Division sends approved 
addendum to LPA

LPA issues addendum at least two 
business days before bid opening to 

proposal holders

YES

Mississippi Transportation 
Commission concurs in the 

award

LPA issues Notice of Award 
letter to Contractor and copies 

CE&I Consultant

Award Project

NO

Reject Bids

#11 – Selection of a Contractor



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND#12
Construction  Engineering 

and Inspection (CEI)
PDM CHAPTER 7

Contractor executes and returns 
contract documents to LPA

LPA notifies Consultant to begin 
pre-construction activities

LPA executes construction contract 
and issues construction Notice of 
Execution Letter to Contractor and 
copies MDOT and CE&I Consultant

Contractor formally requests a 
Notice to Proceed (NTP) from the 

LPA

LPA issues a NTP to Contractor 
establishing contract time

Pre-Construction

LPA, Consultant, 
Contractor and MDOT 

representatives hold the 
Preconstruction 

Conference to discuss 
essential items for 

construction

Contractor installs and 
maintains the Project 
Bulletin Board on-site 

with the required posters 
and information

PDM SECTION 7.8.2

Contractor submits the 
Request to Subcontract 
forms to Consultant per 

PDM SECTION 7.1

Contractor submits the 
Erosion Control Plan to 

the Consultant for review 
and approval

Are
there any

 revisions to the 
subcontract

forms?

Are there any 
revisions to the 
Erosion Control 

Plan?Contractor makes 
necessary changes to 

address comments

Contractor makes 
necessary changes to 

address comments

YES NO

NO

Construction

Testing and 
Materials

(Refer to Page 12A)

Consultant maintains an 
official daily project diary 

per PDM SECTION 7.2

Consultant measures, 
calculates, and 
documents the 

quantities for the pay 
items

Consultant’s Project 
Engineer submits the 

Form OCR-483 when the 
DBE is 50% complete 

with their work
PDM SECTION 7.8.9

Project Monthly  
Estimates

(Refer to Page 12B)

Consultant’s Project 
Engineer visits the 

project site a minimum 
of twice per week while 

construction is underway
PDM SECTION 7.0

MDOT and/or FHWA 
conduct periodic 

construction inspections
per PDM SECTION 7.3

Consultant’s Safety 
Officer conducts bi-

weekly traffic control 
inspections

Consultant completes a 
Labor Questionnaire 

(CAD-440) for a 
Contractor’s employee 

every 2 weeks
PDM SECTION 7.8.5

Contractor submits form 
OCR-482 at the 

completion of the project
and Form FHWA 1391 in 

July of every year
PDM SECTION 7.8.6

Consultant observes the 
Contractor’s activities to 
verify conformance with 

the plans and 
compliance with the 

specifications

Erosion Control
(Refer to Page 12A)

Is a
Supplemental

Agreement 
required?

YES

Supplemental 
Agreements

(Refer to Page 12B)

NO

Final Inspection/Release of 
Maintenance

(Refer to Page 12C)

Contractor coordinates 
with Consultant, LPA, and 

MDOT Representatives 
to schedule the 
Preconstruction 

Conference
PDM CHAPTER 6

Contractor submits 
letters assigning their 

project Superintendent, 
Safety Officer, EEO 

Officer, etc., in 
accordance with contract 

requirements to the 
Consultant

PDM SECTION 7.8.1

Contractor submits 
certified payrolls 

(including LPA-880 and 
LPA-881) weekly to the 

Consultant’s Project 
Engineer

PDM SECTION 7.8.4

Consultant prepares a 
Traffic Control Plan 

Report (Form CSD-761)
PDM SECTION 7.8.7

#13
Project 

Close-Out

Consultant reviews request and 
forwards to LPA with 
recommendations

Consultant submits 
erosion control plan to 

MDOT for review

YES

Contractor submits shop 
drawings/submittals to 

the Consultant for review 
and approval

Consultant submits to 
MDOT if state 

maintained route

Are there any
 revisions to 

the shop drawings/
submittals?

Contractor makes 
necessary changes to 

address comments

YES
NO

LPA approves 
Subconsultant 

Agreements and submits 
to District LPA ENgineer

MDOT enters 
Subconsultant 

Agreements into 
Sitemanager

Consultant approves 
Submittals

MDOT approves the 
Erosion Control Plan

#12 - Construction Engineering & Inspection (CEI)

Page 12

Consultant prepares and 
submits a Sign Inventory 

to the District LPA 
Engineer

PDM SECTION 7.0

Contractor holds an EEO 
and Safety meeting prior 

to beginning work and 
every six months during 
the life of the contract
PDM SECTION 7.8.3



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

Testing and Materials
PDM SECTION 7.7

Consultant performs/
coordinates all material 

testing

Contractor secures approval of 
mix designs for asphalt and 

concrete from Materials 
Division

Are materials 
from MDOT pretested 

stock required?

Are materials 
required to be tested by 

MDOT?

MDOT and their Stormwater 
Consultant conduct erosion 

control inspections

Contractor maintains copy of 
the Stormwater Pollution 

Prevention Plans (SWPPP), 
Erosion Control Plan and 

weekly inspection reports on 
the project site at all timeNO NO

Erosion Control

Contractor provides 
manufacturer’s certifications 
from the materials suppliers

Consultant fills out the pre-
tested stock request showing 
the project number, material 

supplier, quantity installed and 
bill of laden

Consultant sends the pre-
tested stock request to 

Materials Division

Materials Division sends the 
test report for the pre-tested 

stock to the Consultant

Consultant sends the results 
back to the Materials Division 

in the Materials Binder

YES YES

Consultant collects and 
submits materials to be tested 

to the District Materials 
Engineer with the completed 

sample card

MDOT tests the material and 
sends the results to the 

Consultant

Consultant sends the results 
back to Materials Division in 

the Materials Binder

Consultant reviews siltation 
and erosion control measures 

weekly with the Contractor 
PDM SECTION 7.5.8

Consultant prepares a letter to 
confirm the inspection and 
instruct the contractor on 
corrective measures to be 

taken

Final Inspection/Release of 
Maintenance 

(Refer to Page 12C)

Final Inspection/Release of 
Maintenance 

(Refer to Page 12C)

Consultant utilizes the 
provided mix designs to 

establish testing parameters

Consultant sends the results 
back to the Materials Division 

in the Materials Binder

Consultant sends the results 
back to the Materials Division 

in the Materials Binder

MDOT District LPA Engineer 
notifies LPA of any critical or 

recurring deficiencies

Contractor corrects 
deficiencies

Contractor corrects 
deficiencies

LPA sends completed 
Corrective Action Report (CAR) 

to District LPA Engineer

#12A – Construction Engineering & Inspection (CEI)

Page 12A



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

Project Monthly Estimates
PDM SECTION 7.4

Are there
any changes being made 

to the original
contract?

NO

Consultant coordinates with 
the Contractor to review 
quantities for pay items 

completed in the pay period

Consultant generates Form 
CSD-765 (Assessment report 
for Available Working Days) in 
Site Manager for each month 

in current pay period and 
sends to Contractor for review 

and signature

Contractor returns the signed 
CSD-765 LPA forms to the 

Consultant

Contractor prepares and 
submits Form OCR-484 

(Certification of Payment to 
Subcontractors) for each 

month in current pay period to 
the Consultant

Consultant generates and 
prepares the project monthly 
estimate package, which 
includes the following 
documents:
-originally signed LPA-001 and 
 LPA-002
-Monthly Progress Estimate 
 Statement
-Form CSD-765-LPA
-Original signed Liquidated
 Damages Statement (CAD-
 724) for any estimate if the 
 percent elapsed time shown
 on LPA-001 is above 100%

LPA authorizes the project 
monthly estimate package and 

submits to LPA Division for 
reimbursement

Supplemental 
Agreements (S/A)
PDM SECTION 7.5

Are
 quantities or is the
project cost being

adjusted?

LPA notifies the District LPA 
Engineer of the need and 

purpose for a S/A

Consultant reviews cost 
estimate and prepares and 

submits a draft S/A along with 
an independent estimate for 

the added work and/or 
justification for additional time 

to the District LPA Engineer

District LPA Engineer sends a 
copy to Construction Division 

for review and verifies 
availability of project funds by 

contacting LPA Division

District LPA Engineer returns 
the draft S/A to the LPA with 

comments

LPA incorporates comments

Consultant’s Project Engineer, 
Contractor and Surety sign 
revised S/A and returns to 
District LPA Engineer for 

approval

Is the
S/A a no cost time 

extension or is cumulative 
value of S/A’s over 

$100,000?

District LPA Engineer returns 
the MDOT approved S/A to the 
LPA for execution by the LPA 

Official

LPA or Consultant sends 3 
copies of the executed S/A to 

District LPA Engineer for 
distribution

District LPA Engineer reviews 
signed S/A and forwards to 

District Engineer for approval 
and signature

District Engineer signs the S/A 
and sends to State 

Construction Engineer for 
approval and signature

State Construction Engineer 
signs the S/A and places it on 
MTC agenda for authorization 

to execute

MTC authorizes the execution 
of the S/A

State Construction Engineer 
forwards the MDOT approved 

S/A to the District LPA 
Engineer

NO

LPA prepares the QCA using 
the QCA Form

LPA and Consultant sign the 
draft QCA

Quantity/Cost 
Adjustments (QCA)
PDM SECTION 7.6

LPA submits original QCA and 
3 copies to District LPA 

Engineer

District LPA Engineer retains 1 
copy and forwards 1 copy to 
LPA Division and 1 copy to 

Construction Division

Are 
specifications being 

modified or pay items 
being added?

YES

NO

YES

YES

Contractor provides estimated 
cost of added work

LPA submits draft S/A to 
District LPA Engineer

Is all work complete?

YES

#13
Project 

Close-Out

NO

NO

YES

#12B – Construction Engineering & Inspection (CEI)

Page 12B



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

Final Inspection/Release
of Maintenance

PDM SECTION 7.9

Contractor requests the Final 
Inspection in writing to the 

Consultant’s Project Engineer

Consultant’s Project Engineer 
requests the Final Inspection 

through the District LPA Engineer

District LPA Engineer contacts 
Construction and LPA Divisions and 

sets up the Final Inspection

LPA, Consultant, Contractor, and 
MDOT Representatives attend the 

Final Inspection

Consultant develops and sends a 
punch list of items for the 

Contractor to complete within 14 
calendar days (7 calendar days if 

contractor is in LD’s)

Contractor completes all punch list 
items

Is an additional inspection 
necessary?

LPA requests MDOT to issue 
authority to release Contractor of 
maintenance and includes the 
following information:
-Last day of pay 
 item work
-List of attendees of 
 Final Inspection
-Date the Punch
 List was complete
-Effective date of 
 the Release of 
 Maintenance

MDOT prepares and sends LPA a 
Release of Maintenance letter

LPA prepares and sends a similar 
Release of Maintenance letter to 

the Contractor within 7 days

#13
Project 

Close-Out

YES

Is a partial release
pending growth of grass 

required?

NO

NO

LPA requests MDOT authority to 
issue a partial release to the 

contractor pending growth and 
coverage of grass

YES

Consultant verified that grass is 
established

#12C – Construction Engineering & Inspection (CEI)

Page 12C



MDOT DISTRICT

LPA

CONSULTANT

MDOT DIVISION

CONTRACTOR

COLOR LEGEND

#13
Project Close-Out
PDM SECTION 7.9

Final Quantity Data 
Binder

Final Estimate Package

Consultant and Contractor 
agree on final quantities

Consultant makes final 
quantity adjustments in Site 

Manager and supporting 
documentation

Consultant confirms 
measurements for quantities 

match SiteManager

Consultant generates one 
CSD-200-LPA form (Overrun/
Underrun Statement) using 

SiteManager

Consultant prepares final 
as-built plans with final 

quantities entered into the 
Summary of Quantities Sheet 
and the Title Sheet signed by 

the Project Engineer

LPA Division receives the Final 
Quantity Data Binder and 
forwards to District LPA 

Engineer for review

District LPA Engineer enters 
the semi-final quantities into 
SiteManager if necessary and 

notifies Consultant

District LPA Engineer notifies 
the Consultant that the final 

quantities have been 
approved

LPA issues Final Payment to 
the Contractor

  Consultant prepares the Final 
Estimate Package, per

PDM SECTION 7.9

Consultant sends the Final 
Estimate Package to LPA 

Consultant organizes and 
submits the required material 
certifications and test reports 

during construction as 
required by the MDOT 
Inspector's Handbook

Consultant prepares/submits 
the Materials Binder per

PDM SECTION 7.9

 LPA Division receives, reviews 
and forwards to the State 

Materials Engineer for review

Materials Division issues the 
Final Material Certification to 

the LPA

Page 13

MDOT issues Final Acceptance 
Letter to the LPA 

LPA issues Final Acceptance 
Letter to the Contractor

Consultant prepares/submit 
the Final Quantity Binder per

PDM SECTION 7.9

Does District
LPA Engineer have

any comments on the
Final Quantity Data

Binder?

District LPA Engineer informs 
the Consultant of comments 

to be addressed

Consultant revises the Final 
Quantity Data Binder to 
address comments and 
forwards to District LPA 

Engineer

LPA Division approves the 
Final Quantity Data Binder

Materials Binder

Does
Materials Division have 
any comments on the 

Materials Binder?

Consultant revises the 
Materials Binder to address 
comments and forward to 

Materials Division for review

YES

NO

YES

LPA executes and submits the 
Final Estimate Package to LPA 

Division

NO

LPA Division sends full and 
final settlement letter to LPA

LPA official and a witness sign 
full and final settlement letter 

and return to LPA Division

#13 - Project Close-Out
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