
Value and Impact of Port Studies Complete by MDOT

1. Describe your satisfaction level with each of the following:
a. Port Needs Assessment and Marketing Study


b. Port Economic Impact Study


c. Economic Development Training


2. Describe how you have used the following:
a. Data from studies
1) Port Needs Assessment

2) Port Economic Impact Study

b. Marketing material from Port Needs Assessment
1) Website
2) 1 pager\fact sheet
3) Trifold
c. Recommendations\Findings
1) Port Needs Assessment

2) Port Economic Impact Study


d. SWOT analysis


e. Port profile


f. Training\Economic Development training manual


g. Planning outline\suggestions


3. Describe how beneficial these tools have been/are to your port?


4. Both studies indicated a need for port planning as all ports do not have a formal plan.  Has your port since developed a plan? Circle all that apply.
	a. Strategic Plan
	b. Market assessment\Marketing plan
	c. Master plan
	d. Capital investment plan

5. How have these studies changed the way you plan? Please explain for each study.


6. Have you used the port’s economic impact(s) to make the case to local\state leaders for additional investment? Please explain.



7. Were you satisfied with the study process?  (For example data requirements, interviews, time required.) If no, please explain.



8. Were you satisfied with the consultants selected for these studies? (For example their qualifications, approach, work product, etc.) 
a. Neel-Schaffer
b. Ron Coles
c. USM
d. Cambridge Systematics
9. Describe the strengths of each study.
a. Port Needs Assessment, marketing, and economic development training


b. Port Economic Impact Study


10. Describe the shortcomings of each study.
a. Port Needs Assessment, Marketing, and Economic Development Training


b. Port Economic Impact Study
11. What are your suggestions for follow up by MDOT and\or ports?  Examples could include more training or marketing.
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