

Project Justification
[bookmark: _GoBack]The following list is based on the scoring criteria for the selection process.  Please provide the responses to each numbered item below.  The bullet points are items to take into consideration when completing the application and do not necessarily apply to all project requests.
1. Operational Impact on Port
· Improve current operational capability of the port? Provide a new operational capability for the port? 
· Necessary to keep an existing client of the port?
· Necessary to acquire a new client for the port?
Type response here 
2. Economic Impact of the Port
· Produce revenue or result in cost savings for the Port? 
· Benefit the economy of the surrounding community? 
· Provided a thorough cost-benefit analysis of the Project evidencing the net value of the Project to the Port and surrounding community? 
· Create or support jobs, directly or indirectly, at the Port or in the local community? 
Type response here
3. Port Activity Supports the Proposed Project
· Support current operations or new operations at the Port?
Type response here
4. Funding
· Are funds necessary for the Project?
· Needed to complete an ongoing project or development?
· Be used as AIP matching funds or to leverage other funding?
· Are project costs and/or budget reasonable?
Type response here
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