

Project Justification
The following list is based on the scoring criteria for the selection process.  Please provide the responses to each numbered item below.  The bullet points are items to take into consideration when completing the application and do not necessarily apply to all project requests.
1. Project Description
· Provide a narrative for the project, including the project location (mile post to mile post) and geographical location.
· Provide a map of the project location.
· Provide a detailed project budget (cost estimate with cost per unit of quantities) that includes each proposed item for purchase and its cost.
Type response here 
2. Management Information
· Provide an organizational chart, including the rail operator and the applicant’s relationship, if they are not the same.
Type response here
3. Project Benefit
· What specific impact will this project have on the safety of the employees, rail users, and surrounding communities, if any?
· How will the project help the railroad increase the amount of freight traffic that traverses the rail line to promote economic
· development in the community?
· How many Mississippi residents are employed by the shippers on the line?
· What is the anticipated service life of the improvements? Include any calculations and assumptions that are made for the anticipated service life of the project.
· Provide the freight traffic by the commodity that originates and terminates on the improved segment.
· Provided a thorough cost-benefit analysis of the Project evidencing the net value of the Project to the Railroad and surrounding community?
· Provide a detailed schedule, by tasks, of the Project.
Type response here
4. [bookmark: _GoBack]Any additional information the applicant would like for the Committee to consider in the competition for approval and funding of the project.
Type response here
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